
Progran: 
Course: 

Instructions: 
I. All questions are compulsory 

T.Y.B.M.S. 

2. Figures to the right indicate full marks. 

0.1 A) 

PROJECT MANAGEMENT 

Duration: 2 Hours Examinantion Patern: REVI6-Autonomous External 

3. Draw neat diagrans wherever necessary. 

i) 

ii) 

iv 

A project is best defined as a 

a) 

c) 

a) 

c) 

) 

c) 

Fill in the blanks with an appropriate answer fron the alternatives given.(Any 08) (08| 

a) 

c) 

a 

c) 

Functional departıment 

Continuous process 

c) 

Random decision 

Market feasibility primarily studies 

C) 

is a criterion for project selection. 

Personal bias 

In a stronig natrix organisation, the authority lies mainly with 

Top Management 

Demand and supply conditions 
Break-even point occurs when 

Functional Manager 

Technical tools 

Contribution is zero 

Semester: 

Sales cqual variable cost 

Cash credit 

is a long-term source of finance. 

Bank overdraft 
Risk management process begins with 

6 2 2343 

Risk control 

Risk financing 

b) 

VI 

b) 
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d) Strategic tit 

d) Routine activity 

P'rogram Code: 

b) Supervisor 

b) 

Course Code: 

Political intluence 

Temporary endeavor with a specific 
objective 

b) 

Examination: 

REGULAR 

d) Projeet Manager 

b) Machine efliciency 

d) Produetion capacity 

b) Debentures 

d) Trade credit 

d) Protit is maximum 

Total cost equals total revenue 

d) Risk auditing 

Max. Marks: 75 

2M00156 

Risk identilication 

86008 



).2 

viii) 

ix) 

B) 

Vi 

vii) 

ARR method is based on 

viii) 

a) 

c) 

) 

a) 

Work Breakdown Structure (WBS) helps in 

c) 

Discount rate 

a 

Accounting profit 

c) 

Pricing decisions 

Risk elimination 

Continuous Improvement 
Stiuctured Process 

Level 5 of the Project Management Maturity Model represents 

:t A feasibility study is conducted before project implementation. 

NPV method considers time value of money. 

ix) Higher leverage increases financial risk. 

i Monitoring and controlling are performed only at the end of the project. 

SWOT analysis evaluates internal and external factors. 

Fixed costs change with level of output. 

State whether the following statements are true or false. (Any 07) 
Project management is applicable only to construction projects. 

Answer the following. 

b) Present value 

d) Cash flow 

Payback period ignores cash flows after recovery period. 

Year Project A Project B 

b) 

70,000 90,000 
60,000 50,000 

Operating cycle measures time taken to convert inventory into cash 
Risk can be completely eliminated in a project. 

80,000 40,000 

Dividing project into smaller tasks 

d) Marketing 

50,000 30,000 
90,000 |1,00,000 

b) Benchmarking 

) 
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Common Language 

A company is considering two projects. Required rate of return is 10%. 
Initial Investment: 2,50,000 (each) 

[07] 

[08) 



Q.3 

) 

d) 

) 

b) 

PV FactoIN 10: 
Near I 
Pv 0,90/0.8200.7510.68 0.621| 

2, IPotitubility Indles 
1, Recommend the projecet 

A projeet requires &1,80,000, 
Cash intlows are: 
Yeur I: 40,000 
Year 2: S0,000 
Yeur 3: 60,000 
Yenr 4: 70,000 
Year Ś: 8O,000 

Caleulate Puyback Perivd. 

Explain the Necds ol' Projcet Munugement. 

Explain Strategie Business Unit (SBU) in project nunugement. 

Answer the following. 
Required 
Degree oľ Operating Leverage (DO1. 
Degree of Finaneial Leverage (DFL) 
Degree of Combincd Leverge (DCL) 

Particulars 

Output (Units) 
Selling Price 
Variable Cost 
Fixed Cost 
Interest 

X Ltd 

60,000 
8 

Required: 

4 

I,20,000 

40,000 

YLtd 
40,000 

7 

3 

80,000 
30.000 

(OR 

A firm approaches a bank for a lern loun of10,00,000 at |2% interest for 5 years. 
Annual principal repayment is 22,00,000, 
Projccted Profit Afler T'ax 4,20,000 
Depreciation - 1,10,000 

Caleulate the Debt Service Coverage Ratio (DSCR) and coment on loan leusibility. 
OR 
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0.4 

c) Explain different types of Project Feasibility Study. 

d 

d) Explain Customer Requirement Analysis. 

a) 

b) 

Answer the following. 
Balance Sheet shows: 
Equity Share Capital (10 each): 5,00,000 
General Reserve: 1,20,000 
10% Debentures: 23,00,000 
Profits after tax for last 5 years: 
80.000 
90,000 
1,00,000 
1,10,000 
1,20,000 
Company transfers 10% to reserve. 
Normal rate of retun: 10% 

Required 
Value Per Share. 

Selling Price per unit: 20 
Variable Cost per unit: Z12 
Fixed Cost: 31,60,000 

Required 
1. Break Even Point (Units) 
2. Break Even Sales 
3, 

Explain types of risk in projects. 

Explain the term Planning-Monitoring-Controlling Cycle. 

Year 

Margin of Safety if sales 25,000 units 

Q.5 A) Global Tech Industries plans to introduce a new product line. The project requires an 
initial investment of ?7,00,000.Expected cash inflows are: 

2 

3 

4 

Cash Inflow (3) 

2,00,000 

2,20,000 

OR 

2,40,000 

2.60,000 
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[08] 

(07] 

|08 

[07| 
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Cost of Capital = 11% 

i) 

PV Factors @11%: 0.901, 0.812, 0.73 1, 0.659 
Additional Information: 
Scrap Value =60,000 

• Life = 4 years 
• Average Annual Profit after tax =1.25,000 

Required: 
a) Calculate Net Present Value (NPV). 
b) Caleulate Accounting Rate of Return (ARR). 
c) Explain two operational risks associated with such expansion. 
d) Suggest suitable source of finance for this project with reason. 

B) Short Note: (Any 3) (5 marks ench) 

Reasons of Termination of Projects. 

ii) Project Management Information System. 

ii) Environment Impact Assessment. 

iv) Sources of Finance. 

v) Characteristics of Project Management. 

OR 

.X.X-. 
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