~ Program:

Course:

T.Y.B.M.S. Semester: VI Program Code:  2M00156

HRM in Global Prospeetive Course Code: 86004

Duration: 2% Hours Examination Pattern: Autonomous-Rev|6-External Max. Marks: 73

Instructions:
1. All questions are compulsory. Examination;
2. Figures to the right indicate full marks. REGULAR
3. Draw neat diagrams wherever necessary, |
Q.1 A) Fillin the blanks with an appropriate answer from the alternatives given. [US]
{Any UB)
1) IHRM deals principally with 1ssues and problems associated with the globalization of
i) Capitalism by  Work force
cl Communism d}  Wellansm
b Similarity in taste and consumption patterns has led to
a)  Cultural identity b)  Cultural Divide
c) Cultural Divergence d)  Cultural Convergence
i} approach 1s used in case of permanent transfers.
i) Going Rate by Balance Sheet
¢} Local Plus d) Build up approach
1) _helps to improve employee current work skills,

1) Training b)) Welfare

¢l [Reerutment d)  Selection
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v)

vi)

vii)

Vi)

1)

1]

Pre-departure training is a of general training.
u)  substitute b) exception

cl Subset d)  Ment

Expatriation process repatriation.
a)  Includes b)  Excludes

¢l lgnores d)  Disregards

Technology has impact on which of the following business processes

4)  Communication b)  Performance Management

¢} Recruitment d)  All of these

Family adjustment is classified as _factor that affects the repatriation process.
a) Economic b)  Social

¢} Technical d)  Organizational

Industrial relation system acrass national boundaries.

a)  remains same b)  changes

c) is uniform d}  Constlant

Process of repatriation starts with

a)  Preparation bY  Physical relocation
¢)  Transition d)  Readjustment
State whether the following statements are true or false. (Any 07) [07]

Staffing 1s a simple function of IHRM.
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ii)  Internal hires for expatriate assignments are preferred because this reduces the risk of a

poor selection decision.
iii}  IHRM is basically the HRM practices at international level.
iv)  Soft skills are never a precondition for intercultural competence.
v)  Offshoring is the relocation of a business process from one country to another.
vi)  Work is moved/off shored because of higher cost of operations in new location.
vii) In the Ethnocentric Approach, strategic decisions are made at individual subsidiaries.
The expatriate’s ability to perform the required tasks of a particular job is an important

selection factor.
ix) Bribery involves ethical payment that is consistent with the purpose.

Vit

x)  Expatriate failure involves premature retwrn of an expatriate.

Q.2 Answer the following.
a)  Distinguish between Domestic HRM and THRM. [08]
b} State the role of IHRM in Cross cultural Management. [07]
OR
¢} What are the Limitations of [HRM? |08]
d} Discuss the role of organization in dealing culral shock. [07]
Q.3 Answer the following.
4] What are the key issues in International IR? [08]
b)  List down the problems faced in international performance management. [07]
OR
¢ Discuss the ways of managing global diverse workforce. [08]
d)  Evaluate the sources of recruitment in [HRM. [07]
0.4 Answer the following.
4l List down the reasons related to women in expatriation. [08]
b) What are the critenia for selection process of expatriates? [07]
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Q.5

<)

d)

A)

i}

B)

1)

i

A

v

OR

What are the challenges of repatriation?

Discuss Concepts of HCNs, TCNs and PCNs,

Answer the following.

What is Virtual Organization? State its benefits.

Discuss significance of Offshoring.

OoRr
Short Note: (Any 3) (5 marks each)
Various approaches of IHRM
Approaches to international compensation
Role of family in expatriation
Concepts: 1) Business ethics it) Global values

Knowledge management and IHRM
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[08]

[07]

[08]

[07]

[15]
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