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Note: 1) All questions are compulsory.and carries 15 marks cach,
2) Figures to the right indicate full marks.

Q1. a) What is strategic management? Explain the risks of strategic management. 15
b) Describe briefly any one level of strategies of a business unit., . o
OR ‘
¢) Explain the various financial slralcg:cs of a busmcss orgamsnhon
d) Write a note on environmental scanning. SN

15

Q2. a) Discuss “Diversification as an alternative slratcgy ofmlcnml growth ofn busmcss firm”. [5
b) Describe BCG matrix as a technique of corporate portf‘oho nnalysns »

c) Explain the challenges faced by the managemént xo resource a]locauon 15
d) What is budgetary control? What are, 1ls advantages? g Al
ﬁ Q3. a) What is corporate restructuring? D:scuss the t:auses of corporate rencw:xl stratcglcs 15
b) Explain the problems of Indian slrateglc alhance‘ o =l NS
- = OR ¥ Y
c) What'is PPP Model? Discuss thc govemmg slm{egxes of PPP model 15

d) Explain the limitations of Informatxon\TechnOIOgy mrb\usmess

The term ‘Stralcgy i
a) Greek b) Latm

age, hlcracy rate etc ' A S
- a) ECODOle lﬂ Polmcal c) Dcmographl‘ ‘
3. Sony-Erickson® 1s’one of he famous examplc ofa s
a) Franclusmg b) Dlvemﬁcallon c) Iomt-«Venture d) Divestment
4. Faulty Pncmg Stratcgy is;the -=-5--t—= 'rclated -causes of Corporate Renewal.
a) « Producllon & b) Management iy c) Human Resource d) Finance
5. lu BP,R“ R" stand.for--—f--r----------_-—-- T
' inee ng b) Relauve " c) Re—orgamse d) None of these

D \‘.
T~

3 4 Infonnatlon Technology is useful in every phase of strategic management.
287 Tﬁe nanonal manufaclunn;, policy under Make in India Model helps in overcoming

y,
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1. Reasons for growth of BPO in India

.
.

1) Dividend strategy

2) Liquidation Strategy
3) Joint Venture

4) Online trading

5)KPO

Business Process Reen
3. Cope up strategies of Disaster managemen

4. Challenges of business Start-ups
5. Make in India Model

C) Match the Following
2.

Q4. Write Short Note on
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