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NB: 1) All questions are compulsory.

2) Figures to the right indi;ule full marks,
- 1. (a) Explain the concept of Vision and Mission in Btrate io manjigé: t?,
] n g&mcn o
(b) Enumerate the benefits of strategic maniagentent. R ooty
OR I i : 3
() Define strategic management. Elaborate the various tin'qti[h_l,s'tm:ggfch : R o
(b) Describe the components of macro business envirorent. . & " I
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Q2. (a) Expluin any two alternative strategies under thz?or;iﬁtféﬁpﬁ;df stntggig.gi, . " i’y (fs),.
(b) Elucidate the SWOT analysis as a part ofCOtpa_r'ﬁto”pdr‘ﬁbﬁpgn‘,ﬂy‘;isc NPT ¥
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(d) Explain the limitations of budgetary control... v G
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£o (c) Discuss the factors affecting strategic chgitd” . o JTE LT \_ - ‘ as)

—~ Q3. (a) Discuss the various external factorg ofcgrpoi-_axq‘r:gc\gql,st\mtches B , v (15)
(b) What is Stratcgic Alliance? Explatn fts.importance in Iidia. . ‘

. & OR '., ' N " ' ¥ .
(¢) Enumeratc the problems of PPR model inIndia. . - - o (15)
(d) Highlights on the contribution of W:ymor-in-lndjhrif\ﬁﬁ_sﬁxcss, ) e WY

Q4. A)Fill in the blanks with appropriate options, ~ - .« s . . ()

1. Strategy -eseeeeee-n.. g thc-ﬁhal,stqp of vsp*a\tqgic;mapag_ét(ncn} process.
a) Formulation  b) Implementation™ - cyEvaluatiod- " d) Plagning
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2. Supplierisa partof =s——— ‘----Jacto‘rof;hqbugx;;csg’cnvwr_mcnt
o Intemal . " b)Migro,  c)Macro, * B Fixed. . - . ¢
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3. e basically stirt for short term benefits = .~
Vi a) Foreign collaboration b)-Franchisce- * c)'Divcgsiﬁcgdpn d) Joint venture
4, lgﬁt_}"xb Afull_.-'fomj:o.f';PPP’includes-onc of-\tb‘é.‘*i’t’_} i 4-—-'—_"—-3‘-‘-----
a)People  b) Private ‘c)Parter d) All of these-

5. wsteveeeeeioi e s 0 type of man-made disaster.
) Cyclon¢  b)Earthquike “c) War d) Flood

0.4, B)State whether the following statemens are True or False. (5)
1)-Retrenchment strategies involve an extension in the scope of a corporation’s activifies.
2} Bysiness valuation-is the-first progess of Merger and Acquisition.
3) BERT/CPM s the traditianal'method of controlling.
4) Franchising js one of the types of strategic alliance.
5) Buccessful engrepreneurs take risks.
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Q.4. C) Match the Column.

(5)
' | Sr.no. | Group A . Group B
1) Focused low cost 8) Toxic culture :
2) Tumaround strategy - b) Reduction of losses
3) Intemal cause'of'rénewal - ¢) ' Mitigation &
4) .Strategic alliance _d)!"Bisiness Tevel strélcgy e
5) | Prevention disaster “¢) Company profitable. agam =4]:
e g gl e ,
Q4. Write Short notes on (Any Three) R L. (15)
1) Reason for Grotth of KPO o - N T
2) Operational reengineering _— : f)
3) Consequences of disaster :
4) Process of business start-up NV ) , iy
5) Make in India model = : N
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