M-t Sem-2 Feb-2B23 , 20/024 3023,
Paper / Subject Code: 71801 / Stratégic Management - :
Duration: 2 hours . _\ 2 ' Mdrlrs: 60
Note: 1) All questions arc compulsory and carncs 15 marks ‘tach. 4y “
2) Figures to the right indicate full mnrks |

QL. a) Define strategic management 'md discuss 1(5 bcncﬁts? o s b

b) Explain briefly the business. lcvcl stralcglcs of an. orgamsatlon

OR -
¢) Explain the various human resource strategies of a ﬁmptional straﬁ:'gies of ,hﬁ%iness.

~

d) With the help of examples, gxphjn the macro en\{iromcntal‘foctors of business. .

- N

Q2. a) What is joint venture? Explainr_the types and advanwgés of joioﬁ&:nhrre._ = > 18
b) Write a note on‘S_‘W"OT analygis. _ |
\ \ ; - | OR;~' R _~
¢) Describe the steps io\roived in strategic impigmentation‘“I‘)rocess,‘l‘:‘:” | QA

d) Elucidate the advantages of budgetary control. \
Q3.a) Elaborate on the internal and external causes of corporate renewal % : 15

‘b) What is strateglc aillance” Explam the problems of strategnc alllances A -
OR |

~.:

c) Explzun the govemmg strategies of PPP modcl in India.

d) Explam the hmltatmns of Informatloo Technology in busmess ’

Q4. A) Select the appropriate option and fill in the blanks:

1. - The term ‘Strategy’ is taken from the word ‘Strategos’.

a) Grcck b) Latin  c) French  d) Japanese
2; - is a strategy to covert loss-making unit into profitable again.

a) Turnaround b) Diversification ¢) Liquidation d) Growth

3. In BCG matrix, the feature of. low industry growth and low market share.
a) Stars b) Cash-cows c) Question marks d) Dogs

4, is a physical effect of disaster.
a) Trauma b) loss of employment  c) Social evils  d) Death

5. The Government of India launched the Start-up India Movement on 16 January,

at New Delhi.
a) 2000 b)2016° c¢) 2020 d)2022
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B) State whether the following statements are True or False: S « .5 mrks
1. The analysis of external environment helps to ldgntify the strength and ‘weakness of an

Y o\ \
organisation. O ~h s e

P Ol S‘-' . e .
2. Diversification is a combination of two or more compariies into ori¢ company. _
3. Strategic evaluation and control are the first phase of strategic management process. .
4. Information Technology is uscful in every phase g;f}i;trategic,r'rfianagcm‘gpt. )
5. The Government of India has set up the Nationai;‘Disaster Managcmg_nt‘Authonty-wﬂh
Prime Minister of India as'a Chairperson. 2 ¥ :
C) Match the Following: B \- ' Joie 4 _3\'_‘: 7 5 marks
:"u n“. g \:. - )
Group A Group B
1. Product modification a. Winding up of business
2. Liquidation Strategy |- b. Market Leaders )
3. ETOP \ q:f;“Marketi_ug‘Strateg)(;:l“
4. Stars - o .~d. Re-organising of business <
5:" Corporate Restructuring | A E‘nyifonmeqt'ql Analysis-~
BA ~ $x K
= . OR ~ 5
Q4 Writhhort Note on: (any 3) ) , e ’ T 15 marks
\ L. _-Réasons for growing BPO in India > ] -
ool 2. Business Process Reen gineering ) = k
3. Consequences of Disaster . @ <
_~- 4. Start-ups and its challenges T eyt A
o 5. Make in India Model e N & D
) ‘n,"‘ 1}," - , \—\ - -
5§ 3 —
N : R
o { 5. 3 >
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