Paper / Subject Code: 46008 / Human Resources Strategle Human Resource Management & HR Policies

(2'/2 Hours) Total Marks: 75

NB: (1) All Questions Compulsory Subject to Internal Cholee
(2) Figures to the right indicates Full Marks

(A) State whether the following Statements are True or False (Any Elght). 8)

o

HRM basically focuses on all stakeholders of organizations.

Employees have a lot of | pressure due to continuous mtcmct scrvlcc culture.
Workforce diversity has no impact on labour 9upply

Flexibility strategy helps management to best use of pcople in_changing situations.
To create an HR-Score card, the managcr must know the company strategy.

HR audit focuses on all functions of the organizations. .

HR Policies need to-be clear and specific to meet the changmg business conditions.
Human Capital munagcmenl plays an lmponant rolc in onenlmn a new employcc to the
system. -

9. Too much work can be fruitful for produchv:ty \‘\"
10..SHRM tnkcs the HRM model thh focus on Stratcgy, integrity and cohcrcncc
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™ 1. The Business model designed to assist organisation achieve

=" continuous improvements
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R 2 — is concerned with business level operations of an organisation.
s J7 a) Strategy .
v ~" b) Business
' L% c) Market
P
B d) People
=  SER Y Q' e
< NI s, one of tbe dJsadvantgges of SHR,M Fe)
QF = Ky
& ::’;!’ a) Posm ve Work Enwronment Cﬂ 3}'
& b): Diffi iculty'i in quantlfymg HR outcome \3
A ¢) Cost Reduction & v i
ﬂ{ﬁ ' f,‘f d) Effectlve Trauung and Dcyelopmem
E ‘,:'\J ¢ , s ‘
=\ _
g
23304 1
S
NV d \ - 42C12520699ACD7D76560AB4BFSFIGTF

Sudlilieu willi udiined



Paper / Subject Code: 46008 / Human Resource:

\
A=

o

.

Strateglc Huninn Resource Management & HR Policles

provides visionary leadership, defi incs pm posc and vnlucs and scts the dlrccllon
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market.

a) Managers
b) HR Director = o
©) Front Linc Mannger Nl
d) Management e -
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10. strategy is concerned with identifying the right quantity and quality of

people required.

a) Business

b) Training

¢) Compensation
d) Resourcing

Q 2. (a) What is the rmportance of slrategxc recruilment andcclectlon?
(b) What is rcsourcmg stratcgy and dlSCL‘lSS its ObJCCtIVCS'? e
- & - OR ey &
(x) Explain the’ connection between strateglc Planmng and: HRP
(y) Discuss tl)e acuons taken by orgamzauons during COVID 19. .

Q3. (1) Dcfmc HR Pohcxcs DISCUSS lhe stops of developmg H‘R Pollcres
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(b) Explam the:factors mﬂuencmg HR: Pohcres ' 2
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A2 (%) EXplam n bﬂefTralnmg and Development Policy. he ‘_;35 M,;:-f
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d::" Q4. (a) What is e-mentormg? Dlscuss the benefits of e-mentormg . ~

\. o ~(b) Whatus employee engagcmcnt? Explam ‘the factors aﬂ'ectmg employec S
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