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Q.1 Read the following case nqﬂ?nnswer the questloﬂi glven h‘!low. L3 _q‘?" 10 c_.'T x
PTC food division decided toC‘?cr the fsgfgrom ﬁO%JO%annually)-&acks s@ent. Th% 2 Cj:-’
wafer snacks market is cshmated Qb%e aroun’d Rs. ZSOq‘urores IL‘ﬁad only Sne nano\qa] \0:*
A
competitor — Trepisco” (—%hto Aﬂsr‘a year, %&‘Wafer sn;c} brand a@ngo, fe@ﬁed 20% m}rket & .
share across the comn{h'y "‘ o‘:" _:\ m '\Z" _ ah ngp _\;-b-
The company couki take %advanmgj-of its exia m@utmg nq&;vork ang_lj:a!so sourﬁia o

potatoes ﬁum‘&rmers uksﬂy Beforghntenng tﬁe marketﬁhelr tcag‘amde a qct“mtomer suﬁrey o
in 14 cltle(fi}[ the co‘:u_n\try to knaw abouteﬁb eahng\l;—ﬁblts of gi_i:acks of g_‘&ple HWE _:’?“'
sho t the éustomers:w:thm ttke_ age gmnp 15-24 rgtz.rs we@f—‘enthusmgﬁc aboqt\«“\‘R
expen'hmnhng gw snackﬁ:ste The gompany pa‘,me out wilh 16 ﬂaxn'ilrs w:th.?irymg
stkﬁng to d::a_targcted yqilngstem pn,'ihe assmgp\tlon thatibwas m@?to xeach\gl,te whole fﬂ'ﬂnly
devcrt:su@m this c@egory was.exu'emcly‘mowdcd.\‘ﬁery weq_?, two toﬁi‘ct: laca.l\gp’roducts
S in newq,names wca:ﬂaunchcd&i‘ 0 break- ﬂuough thls-cluttcr, ﬂﬁ’compa%:'accldcd tcrbnng upon

"
o 5 hum&ur nppeql;—?‘he con;p‘a.ny used ampossmlg\medm p@t and ele@romc, bot_l_ﬁmcludmg the

S c;e\atxon o&lﬁ own w?b'sxte wrtB‘ offers q‘f” online g_‘imes, conﬁsts etc Cﬁle website was

~advertmc3” on all dQLEom net@fks along';hl.h FM tﬁm channels in abm{b 60 cities with large
l\-l “Q
o2 hoar@pgs at st@eglc places Y -,} ,\\ @,. v

& A@!ysts bcl@ve that &ﬁgo 5 sucs%s slnryrta'cs to &rﬁ)t of PT CZs widespread distribution

‘chnnelsé\nd ggresﬁc advertmements Hilmour app,e\il was aliig success. PTC is paying 4%

~* higher: margm th@ﬁ'replscojo rttallers.ﬁmgo Ls.@cmg nhca;_l‘bf Trepisco in capturing market

ﬂ\: shnu? Retail u;-ups re%?nnl ﬂavq‘uﬁ humot\n"ippeals p@e helped PTC but PTC still wants
agnggcr sly_lip in the n‘:}aﬁct nnd@kfomgn xgnrkcts alsp; |t' possible.
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Q. wmg are the girengths oL;é'rC? _n‘,l‘ & (02)

:: & 02 W?mt kdin @?’marketmﬁ"su'ategﬁ"“ fomnﬁed and implemented for Ringo? (03)
Q{.’ What el{o Sneeds to~be done fqrihngo tq\e"‘large the market? (03)
~'$Q 4 Wha\bﬁhould be@e actxon@lan of Treplsco s Trito? (02)
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